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 FREPAFATION FOR SUCCESSION IN THE USSR

Previous attempte to produse a plan which will provide poliey
and operational framework for a coordinated U, S, psychologicel attack
with respect to the problem of sucgession have never reached the approved
official st.ag;e? 5&%\ slone any aspect of preparatory implementation, The
initial plan—JSRNRNNNEY--ccored its philosophy to the need for research,
intelligence, and high-level estimates, which were not produced, and a
listing of requirements far in excess of existing or prospective capge
bilitdes, The second plan-JNM~treated the problem more gemerally, 25X1A
outlined the objectives, and provided for a decentralization of opsrational
planning, Welther approach contributed to a definitive resclution of the
moﬁl@;. - It is now resognized that a package treaiment of the problem is
not logical at this Juncture, but that a progressive, phased approach is
practigal based on the following incontrovertible facts:
a. The death of Stalin is an Jpeyitable event,
b. The possibility of stresses and straine developing in the &
Soviet hierarchy as a consequence is girong, inasmuch as the advent
of war or the death of Stalin offer the most predictable chances of
strain,
e, A favorable opportunity for exploitation of the inevitebility
and later the result may ggist.

4. Caleylated
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4. Calculated preparvatory measures for such exploitation
will increase the successful prospect of gghievine U. 5. goals,

s, Time may be of the gsspmas.

Aesordingly, & coordinated approach which recognizes the logie of
sontingency plamning mﬁ preporatory neasuros against agrecd tarpets and
estimated vulnerabilities may prove productive and purposeful. The
problem could be kept within mansgesble limits by a phased approsch which
adheres to the following principles:

&, Prosd policy must evolve and iﬁterm guldance must be
enunciated,

b. Specific responsibllities must be assizned within existing
agency and departmental capabilities,

¢.  General responsibilitles for capability bulldeup must be
undertaken, based on the end effect which is to be achieved, (24
basic chanre in the conduct of 1nternatiom relations by the gw-:—‘srg—-‘
ment in power in Russia,)

d. Intellisence raﬁ;uimments mist be focused on specific
missions congorant with capabllities, instesd of gensralized.
(Taotical Intelligence which analyzes those segments of Soviet power
reflecting vulnerability to date,) |

e, A gontinuing anmlysis and plans development must be under
teken by an interdepartmental task force under PSB auspices after
the inltial freamevork ls sstablished and approved. This procedure |

is envisiged somewhat as followss o W@ﬁ%ﬁﬁ% PEPER
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TOP SECRET

25X1C |
(1) Phasg I ~ Interin guidence |EEEN: > “hich
will vermit timely planning and establish the basic govermmental

position from vhich initial courses of action cénr be implemented,
(Initia) statements ready by 15 October,) ‘
{Approval and dlssemination by 15 November,)

(2) Phage II ~ Sstablishment of policy, objectives, targets,
sasignment of tasks, and preparatory implementing steps within
existing overt and ew&rtmpabﬂities,

- 4n the USSR,
Approved For Release 2000/08/30 : (;,AGRD

(Initia;}, Guﬁlim alam ra&éy by 15 E@vsmber.)
{Approval and dissemination by 15 Decewber,)

{3) Phase III —= 4 regulatedmpicrrogressive bulldwup of
capebilities stiieh provide for « [ RN
individunls, sroups, or capiive states to enmure accomplishment
of &mhlé, long-term oblectives.

Mi&éd operational plan, including intelligence and logisti-
osl amexes ready by 31 December,)
{Approval and dissemination by 1 Pebruary 1953.)

2. Smaeific Amalvels of Phase It

s, Religy
(1)} The U, S, Govermment's position will be to ignore the
diplomatic amenities and omit condolences; other Western Powors,
Byitish and French, wiil be approached to adopt a similar policy.
| {2} Assume a psychologiesl offensive which evidences U, S,
interest and concern in the type of govermment which will evolve

WORKIHG PAPER

Corv Ao & Gouiw




- Approved For Release 2000/08/30 : CIA—RDP80 01065A000390060019 9

25X1C

Approved For Release 2000/08/30 : CIE HgPS%E'H‘ &5&00300060&' 9-9

b. Preliminary Actions (Flant the first seeds of idealistic
ﬂlusinn..) _

{1} Development of appropriate themes along the following
linee: Dictators die and cannot succeed themselves; stress the
philosophy end hope that with the passing of Stalin the defacto
regime in fussis will return to the demoeratic ideals rromilgated
in the first steps of the Fusaian revolution which vere subse-
“quently betrayed by Stelin, the State exists for the people amd
should be representative of thedr wishes and asplrations, the
indtvidusl is the most importent element of aiy seelsty,
aaileetivization under Stalin has deprived the indlvidual of
inalismable rights, a consﬁmtive, peaceful co-existence with
the western world is possible after the ruthless tyrant leaves the
scens, _ talin's health {senility, aleoholism,
blindnese}; malien the motives of the Presidium by guotations
from Lenin; establish ’c.ha’o after 35 years the “tate has not
withered eway and the Russisn people have not achieved ths
tranquility and prosperity promised by Comrnism,

e. Subsequent Actions {Create restlessnsss within a power element.)
Targot actions against the Soviet militm f‘orces, particularly
occcupntion forces and military attaches, Create the impression that key
military Llzures are 1 closze cbntact and cooperating with the free
world leaders in order to establish the army as patriotic suerdian of

Russilan traditlons and protectorate of the peonle apainst the excesses

of the Compmaumict regime, wgﬁ @ Eg EFEQ
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